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York, North Yorkshire and East Riding LEP  

Skills and Employability Board 

 

Minutes of meeting 

 

09 Sept 2014, 10am-12pm Market Weighton Business Centre. 

 

Present 

 

Sue Gradwell  NYBEP 

Stuart Griffiths  DWP 

Margaret Hicks-Clarke PA News 

Jill Hodges   North Yorkshire County Council 

Rob Miller (Chair)   Blue Bird Vehicles 

Allan Stewart   Selby College 

Sue Vasey   Your Consortium 

Paul Bell   East Riding Council 

Maxine Squire  City of York (rep Jon Stonehouse) 

Emma Smailes   FSB 

Jane Venn   NYCC 

Claire Newhouse  Higher York (rep Paul Murphy) 

 

In attendance 

 

Annabel Jelley  Local Enterprise Partnership 

Karen Pinder   Local Enterprise Partnership 

Louise Lunn   Local Enterprise Partnership 

Andrew Burge  Local Enterprise Partnership 

 

Apologies 

   

Matt Parsons   York Potash 

Paul Murphy   Higher York 

Jon Stonehouse  City of York Council 

 

1. Welcome and introductions 

 

Rob Miller, Chair, welcomed members and introduced Karen Pinder and Louise 

Lunn who are new to working on secondment with the LEP and this Board meeting. 
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2. Minutes of the last meeting and matters arising 

 

Minutes of the last meeting were agreed as a true record. Questions around the 

EUSIF new committee group and Grimsby Institute were raised and will be answered 

under items under the agenda. 

 

Actions from the last meetings minutes: 

 

AJ to chase up confirmation of a school representative (Trevor Burton) Millthorpe 

School 

 

AJ to resolve funding query raised by SG for Scarborough Engineering week and for 

wider areas which seeks to establish the budget and criteria for supporting events in 

the LEP area. 

 

3. Presentation by AB on Labour market and skills in the LEP area.  

 

To conclude from the presentation, data will also be researched with schools for 

further analysis and future presentation. It is evident that the data presented today 

shows a mismatch between skills and market needs. It would also be useful to have 

graduate unemployment data for a future meeting.  

 

Action: AB to provide above data for the next meeting 

 

SV commented it was important to remember that the care sector is a big 

employment area and needs to be considered in the LEP skills strategy. 

 

4. Update on progress with SEP delivery Plan 

 

The three groups are working towards producing a delivery plan of work for the 2015 

funding round. Each group reported on the progress, please see attachments for all 

three groups. AJ thanked the group for all their hard work. The focus now will be to 

create the delivery plan. 

 

Workforce Development 

The Governance group has been set up.  An event took place 3 September in York, 

to obtain feedback from partners; this was well attended with 25 attendees. SV 

commented on some key issues raised – rurality issues around transport and the 

system of IAG needs a changing culture. Next steps are to work on the template and 

pick up key themes from the three groups, prioritising areas that we can actively 

deliver. 
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Employability Skills Group 

SG: As expected there are thematic overlaps which show a wider priority for this 

LEP.  It is evident from the work in progress that it is important to develop stronger 

links between schools and businesses. AJ: Important to look at what is working well 

and what are the gaps, this is and will be a complex picture to break down into 

workable projects to deliver. 

 

Social Inclusion Group 

SV gave a pp. presentation. At present in this LEP area there is a £4 million cost of 

people claiming benefits. This clearly is a key economic argument to resolve 

accepting that this is a tough area of work. It is important that the delivery plan for 

this area of work needs to be broad based across the whole LEP area, as multiple 

agencies will be needed to deliver what will be a broad programme of work.  

 

AJ: Supported employment needs to be a high priority to help people back into work 

as well as supporting people with mentoring to help them in the first few months to 

ensure they have the best opportunity of keeping the job. 

 

AJ: To keep the Board updated emails will be circulated showing progress with the 

creation of the delivery plan. AJ also circulated a document outlining the funding 

available under the skills agenda (£39.2m). 

 

 

5. European Union Strategic Investment Fund (EUSIF) 

 

ES:  Raised the question regarding the creation of an ESIF committee which is 

required and will have responsibility for the funding. AJ: The LEP is currently working 

on who can be part of this.  

 

Action: AJ to find out timescales when the committee needs to be in place. 
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6. Skills Support for the Workforce 

 

AS: reported that the (SSW) contract is held by Grimsby Institute (GI). The LRF 

contract is going quite well, however it is the SSW contract that is causing concern. 

Performance is poor and it is clear that GI has to date poorly managed the contract. 

GI has apologised and has said it is taking steps to improve performance. The 

project management continues to be poor and partners are extremely frustrated; 

there is a genuine will on all sides to make the project work as it has reputational 

implications for all concerned. AJ and JF to meet the head of GI shortly as it is clear 

the situation cannot continue as it is. It was agreed by the Board to write to the SFA 

as the LEP do not have a contractual hold on GI.  PB: there could be a possibility 

that another partner could take over the lead of the contract. RM commented future 

contracts need to be written so the LEP do have the ability to deal with poor 

performance of a contract. 

 

Action: AJ to draft letter for RM to send 

 

LRF Fund 

AJ: There are pipeline projects to be worked up to be put through for funding. There 

will be a work package put together consisting of care, visitor and construction 

sectors. The Board agreed to progress this, there will also be funding leftover for 

future projects. Appraisals of the business cases will be carried out by relevant 

experts as required. 

 

 

7. Skills Capital update 

 

Three projects have been agreed: two at Askham Bryan and one at Harrogate 

College. They are presently working up the business cases; pro-formas have been 

issued and are due back at the end of October.  AJ asked for guidance as she has 

been informed of material changes to the Harrogate College (Hull College Group) 

project. The original project has received approval from Government on the basis of 

a 50% investment from the LEP for an £8million project. Hull College has since 

indicated that it cannot afford this and is working up its detailed business case on the 

basis of a £6million project. Whilst the LEP has not received formal notification of the 

changes AJ asked the Board for an initial steer on its view of whether the LEP will 

still make an investment of £4million to the new project. This will mean that the 

percentage investment will increase from 50% to 66%.  The Board’s view, based on 

this information and pending the submission of the detailed business case is to 

maintain the 50% intervention rate.  
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8. Local Growth Deal 

 

There may be a second round of bids requested for a Growth Deal in the autumn. 

There is no guarantee of this but AJ will circulate information as soon as it is 

received. Round 2 of the funding in autumn may be for equipment as well as capital. 

 

 

9. UTC 

 

RM: The UTC has been successful in its bid. September 2016 is the start date for 

the site which is likely to be in the centre of Scarborough but has not been 

confirmed. Concern was raised by some members of the Board regarding the 

viability of the UTC and the perceived need for strategic partners in the area to work 

together more constructively to ensure a coherent package for learners in the 

Scarborough area. 

 

 

Date of next meeting 2 December 2014 10am -12pm, venue in York TBC 

 

 

End 

 

                                                                                                                                                                                                                                                                                                                                                                                                              

 


